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TEACHER MENTORSHIP PROGRAM 

The District is committed to providing a positive working environment for professional staff of the 
District to insure a successful experience for students. The orientation of new teaching staff to the school 
system, and present staff new to a specific professional assignment is a concern of the Board of 
Education. The Board supports the concept of a teacher mentorship program and charges the 
administrative staff to develop and implement approved procedures for executing a teacher mentorship 
program. 

CROSS REF.:       Teacher Mentorship Program Procedures 538.1 
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TEACHER MENTORSHIP PROGRAM 

A.    Program Purpose 

The purpose of the Teacher Mentorship Program is to provide an enhanced 
orientation process for teachers. It outlines a systematic and formalized structure in 
which peer mentors provide support and assistance to newly hired staff or to staff 
members who have transferred to a new professional assignment within the district. 
Teacher preparation programs at the university level offer a base from which 
teachers will further develop and refine skills to benefit the students with whom 
they work. No teacher preparation program can comprehensively cover every 
district's unique needs and preferences in the instructional realm; in comparison, 
local districts have the greatest capacity to guide their teachers in the development 
of skills to best equip them to serve the needs of their students. The Teacher 
Mentorship Program expands the skills of the mentee and reinforces the skills of the 
mentor. It helps ensure continuity in the quality of educational opportunities offered 
to students enrolled in the Lancaster Community School District's schools. 

B.       Role of the Mentor 

1. Qualifications of the Mentor: Mentors shall be individuals who have demonstrated successful teaching 
experience for a minimum of three years in the District. 

2. Selection of the Mentor: Staff members may enter a "mentor pool" through self-nomination or nomination by 
their peers with endorsement by their supervisor, or by nomination of their supervisor with their approval. 

Mentors shall be selected as needed from the "mentor pool" by the Director of Instruction and the  
Building Principal involved.  Efforts shall be made to have the mentor be from the same grade 
level/department and school as the inductee. It shall be the responsibility of the building principal 
to monitor the working relationship between the mentor and the new teacher to determine if a 
change is needed during the course of the year. 

3.     Responsibilities of the Mentor: 

a.         Mentors shall participate in an approved Mentor Training Workshop.  

b.         The mentor shall take part in the Orientation Training Program (1 day) for the new staff member. 
The mentor shall help provide an orientation to the building as well as to the subject/grade level for 
the new teacher. The training shall deal with issues such as classroom management, effective 
teaching skills, discipline techniques, parent conferencing, progress reporting, support services, 
lesson planning, curriculum expectations, etc. This training shall be a combination of 
general/philosophical background and specific applications to Lancaster. Teacher handbooks, district 
administrative procedures and curriculum material shall serve as the outline for much of this 
training. 

c.      The mentor shall hold at least one meeting per week with the new teacher during the 
first semester. Meetings in the second semester shall be scheduled at a minimum of once 



per month.  Such meetings shall take place outside the teaching day, or during common 
preparation times. 

d.        Mentors may be released from their teaching duties up to two days per year to observe 
and assist the new teacher in strengthening his or her skills. The mentor, following 
consultation and notification of the building principal, shall select these days. 
Notification shall occur five school days in advance. 

e. The mentor is not to be involved in the formal evaluation process.  

f. To facilitate communication, administrator/supervisors, mentors and new teachers shall      
participate in a quarterly conference. These regularly scheduled conferences shall also 
provide opportunity for formative evaluation of the program. 

 

4.  Compensation: Compensation for the mentor shall be $300.00 paid at the completion of the school year. 

C.      Role of the New Teacher 

1. New teachers shall report to work prior to the regular preschool in-service week for the Orientation 
Training Program as scheduled (1 day). That time shall be spent on an introduction to teaching in 
Lancaster. 

2. The new teacher shall meet weekly with the mentor for the first semester. Such meetings shall 
take place outside the teaching day or during common preparation times. Meetings for the second 
semester shall be scheduled a minimum of once a month. 

3. The new teacher shall participate with the mentors and administrators in quarterly conferences 
which shall provide communication to review the mentor/mentee program. 

4.  New teachers may be released from their regularly scheduled duties up to two days per year to 
visit and observe other classrooms. Days and subjects/classes to observe shall be selected five 
days in advance after discussion with the mentor and the principal. 

D.       Role of the Administrator 

1. Administrative personnel shall facilitate the New Teacher in-service. 

2. Administrative personnel shall participate with the mentors and new teachers in quarterly 
conferences which shall provide feedback for the mentor/mentee program. 

E.       Program Evaluation 

The Teacher Mentorship Program shall be evaluated on a yearly basis by the new teachers, mentors and 
administrators involved. Adjustments based on that input shall be used to improve assistance provided to 
the newly hired District teachers. 
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TEACHER MENTORSHlP PROGRAM 
APPLICATION FORM 

If you would like to serve as a mentor, please fill out the form and return it to the Director of 
Instruction and a copy to the Building Principal. 

Name_________________Position _______         Date 
Date employed by the Lancaster School District. 
Building/Area______________________Department/Grade Level_________________ 

 
1. EVIDENCE OF PROFESSIONAL GROWTH EFFORTS: (Evidence may include, but is not limited 

to graduate coursework, attendance at seminars, workshops, professional conferences, district 
committee work, etc.) 

 
 
 

2. SKILLS OR EXPERTISE SHARED WITHIN THE BUILDING. DISTRICT. OR PROFESSION: 
(Evidence may include, but is not limited to leading workshops/seminars, substantive work with a 
professional organization, activities with a collaborative team, research or writing in the field of 
education, student activities, etc.) 
 
 
 

3. WHY WOULD YOU MAKE A GOOD MENTOR? 



 
 
 
 
Lancaster Community School District  

TEACHER MENTORSHIP PROGRAM EVALUATION 

During the past school year, you participated in the District mentorship program. Your comments and 
recommendations are needed. Please complete the evaluation form and return to the Building Principal. 

  
(Check one box) 
 

1 
 

2 
 

3 
 

4 
 1) The Orientation Training Program was beneficial. 

 
 
 

 
 

 
 

 
 2) The Mentor Training Workshop was beneficial. (Mentors only) 

 
 
 

 
 

 
 

 
 3) The weekly meetings between new teacher and mentor were beneficial. 

 
 
 

 
 

 
 

 
 4) The quarterly conference among the new teacher, mentor, and 

administrative staff were beneficial. 
 

 
 

 
 

 
 

 
 

5) The after-school workshops were beneficial. 
 

 
 

 
 

 
 

 
 

  
  
  
  
 
Position: (Check one) 
 
______ New Teacher    _______ Mentor   _______ Administrative Personnel 
 
Name __________________________________________    Date _______________ 
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2. Agree 1. Strongly Agree 4. Strongly Disagree 3. Disagree 

Comments (including personal/professional gains realized as a result of the Mentorship Program) and Recommendations: 
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